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Practice Review Protocol 
FEBRUARY, 2018 

1. Introduction 
This document describes the protocol to be used by the Competence Committee to conduct practice 
reviews of AIA members.   

A practice standard describes the minimum credible knowledge, work experience, skill sets, and 
performance required for a professional to be fully functional within a practice area and provides the basis 
upon which a practice review is conducted.  A practice review is a process that can be used to verify 
whether members are practicing in a manner consistent with the practice standard(s) for their declared 
practice area(s). AIA members under review must provide supporting documentation for each practice 
area they have declared and for which a practice standard exists. Practice reviews will provide guidance 
and direction to members under review to assist them in enhancing their professional practice. 

The practice standard addresses four key areas that each AIA member must provide supporting 
documentation for each practice area selected: 

- Knowledge (as defined in Section 3 of the practice standard) 
- Work Experience (as defined in Section 4 of the practice standard) 
- Skill sets (as defined in Section 4 of the practice standard) 
- Performance (as defined in Section 5 of the practice standard) 

2.  Under What Authority Does The Institute Conduct Practice Reviews? 
Practice reviews will be done by the members for the members.  Practice reviews are empowered both 
by legislation and the AIA Bylaws.   

The Alberta Institute of Agrologists exists through the enactment of the Agrology Profession Act and 
accompanying Agrology Profession Regulations.   Section 3 of the Act states, 

The Institute must 
(a) carry out its activities and govern its regulated members in a manner that protects 
and serves the public interest, 
(b) provide direction to and regulate the practice of agrology by its regulated members, 
(c) establish, maintain and enforce standards of practice, registration and continuing 
competence for the practice of agrology, 
(d) establish, maintain and enforce a code of ethics, and 
(e) carry on the activities of the Institute and perform other duties and functions by the 
exercise of the powers conferred by this Act. 

The Institute is required to establish, maintain and enforce standards of practice and carry out its activities 
and govern its regulated members in a manner that protects and serves the public interest.  A practice 
review is the instrument whereby the Institute can assess whether members are practicing in accordance 
with practice standards and the code of ethics and thereby assure the public that the profession is being 
managed in their interest. 



   
 

 2 
 

The Act provides for the establishment of the competence committee by the AIA Council.  Sections 10 and 
11 identify duties and responsibilities of the committee.  Section 10(5)(c) states that the competence 
committee "...may undertake any other power or duty given to it under this Act or the bylaws." 

The authority to conduct practice reviews were established by the AIA Council as described in Section 4.03 
(II.1dii, iii, iv) in the bylaws.  Among the competence committee duties and responsibilities are the 
following: 

ii. Inquiring into and reviewing the practices of regulated members including their compliance with 
the Institute’s continuing competence program requirements; 

iii. Reporting on whether regulated member’s practices comply, in whole or in part, with the Act, 
Regulation, Bylaws, Standards of Practice and Code of Ethics; 

iv. Making recommendations or directions for regulated members including but not limited to 
practice improvements, professional development plans, courses, examinations, tutorials or other 
professional, knowledge or skill training and professional liability insurance coverage. 

3. Practice Review Committee Structure 
The practice review committee will be comprised of either the Competence Committee as empowered by 
Section 10 of the Agrology Profession Act OR a committee appointed by the Competence Committee as 
empowered by Section 11 of the Agrology Profession Act.  It shall be comprised of a minimum of 3 
members plus the competence committee Chair (or designate).  The committee may recommend 
appointment of other appropriate persons to assist with a review if deemed necessary.  

Practice review committees will be formed to review member practice within a practice area.  Practice 
review committee members should normally have experience in the practice area.  Committee members 
should have completed their self-assessment for the practice area prior to participating in any practice 
reviews.   

The practice review committee will strive to achieve consensus on any decision or recommendation made 
by the committee. 

Practice review committee members must be free of conflict of interest with respect to member files 
under review. 

4. Member Selection for Practice Review  
There are multiple ways a practice review might be initiated.  These may include: 

• A request by a member for a practice review; 
• Interprovincial transfer of P.Ag. or Technologist memberships into the AIA; 
• Recommended upon receiving a complaint about a member; 
• A stratified random selection process used to select members for a practice review. 

Members selected for review will be stratified based on two criteria: 

1. Stratification of P.Ag. and RTAg. Members will be selected based on the relative proportion of 
these two membership categories. 
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2. Stratification based on the relative proportion of membership within the 18 practice areas of the 
agrology profession. 

Practice reviews will be based upon professional designation and on practice area(s), as indicated above.  
The practice review committees will be formed for specific practice areas.  Multiple practice review 
committees may be formed to accommodate review of members having multiple practice areas. 

Prior to selecting members for a random practice review, membership data will be tabulated based on 
the two criteria above to inform the selection process.  The Institute will conduct practice reviews based 
on practice areas NOT based on the total number of practice areas for each member’s practice.  The 
institute shall declare at the beginning of each calendar year: (i) which practice areas will be subject to 
review; and, (ii) the total number of member files to be reviewed related to that practice area.  Reviews 
will be determined based on the analysis of tabulated data indicated above.   

The number of reviews to be conducted each year should be no less than 1% of the membership (e.g., 
currently approximately 27 members). 

Once selected, a member will be notified they will be subject to a practice review and will be given 45 
days to provide information to the Chair of the competence committee (see Section 5 below). 

After the 45-day notice period is complete, the Chair will evaluate the completeness of the submitted 
information and make the information available to the review committee. Should the information be 
deemed to be incomplete, the Chair may provide the member an additional 15 days to provide the 
information. 

All information for committee review will be checked and prepared by the AIA office and then submitted 
to the practice review committee for review and recommendations by the committee.  The Chair will 
schedule regular meetings with committee members to review files and finalize all decisions.  The Chair 
will ensure that appropriate wording and communication occurs for each member reviewed.  The results 
of the practice review will normally be provided to the member within 30 days following receipt of 
complete information from the member.  If extra time is required to complete the review process, the 
Chair will make appropriate adjustments and let the committee and the candidate being reviewed know 
of time adjustments needed. 

Where possible the practice review committee will accommodate busy field seasons to allow the member 
sufficient time to respond to the practice review request. 

5. Information to Be Submitted By Member 
The following information will be submitted by the member to the review committee via the member’s 
online portal:  

1. Knowledge self-assessment based on Section 3 of the practice standard; 
2. Actions taken or approach to address knowledge limitations (see 3 options in Section 3 of the 

practice standard);  
3. A Practice Area Synopsis based on the template provided by AIA; 
4. Work experience self-assessment relative to Section 4 of the practice standard; 
5. Self-assessment of skill sets attained relative to Section 4 of the practice standard; 
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6. Documentation addressing performance requirements (Section 5 in Practice Standard).  This 
will include any CCP activities in support of the practice area for which the member is under 
review. 

6. Information Review Process 
The committee will review the following: 

1.  Knowledge Requirements:   
a. The self-assessment submitted by the member (Section 3 of practice standard); 
b. Transcripts of the member; 
c. Identify core knowledge areas where work experience or non-adjudicated learning is the 

basis for the knowledge claim; 
d. CCP activities directly related to the practice area. 

2.  Work Experience: 
a. Completed Practice Area Synopsis template; 
b. Member self-assessment of work experience (Section 4 of practice standard). 

3.  Skill Sets: 
a. Member self-assessment of skill sets (Section 4 of practice standard). 

4. Performance Requirements: 
a. Member self-assessment of adherence to performance requirements (Section 5 of 

practice standard) 
5. In addition, the review committee may ask for clarification through an in-person interview or 

phone conversation. 
 

At all times the practice review committee shall ensure that member privacy is assured during and 
following the practice review process.  All information submitted by the member shall be considered 
strictly confidential. 

7. Decisions to be Made by Review Committee 

The following decisions are to be made by the review committee: 

1.  Knowledge requirements: 
a. Is there evidence that the member meets all the required knowledge for the practice 

area?  Yes or No 
b. If no, which core knowledge areas and associated core activities of the PA appear to have 

knowledge limitations?  Identify these specifically based on Section 3 tables in the 
practice standard. 

c. Has the member claimed work experience alone as the basis for meeting the knowledge 
requirements for a core knowledge area and core activity of the PA? Yes or No 

d. If Yes, should the knowledge be validated by a challenge exam?  Yes or No 
e. Should the member be instructed to complete formal education and training to address 

knowledge limitations?  Yes or No 
f. Identify any knowledge gaps of the member and provide recommendation for the 

member to address these gaps. (Link to Review Report to member) 
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2.   Work Experience: 
a. Does the work experience of the member align with the work experience descriptions 

provided in the practiced standard? 
b. What experience level does the committee feel the member fits best?  Junior, 

Intermediate, Senior? 
c. Does the recommended experience level coincide with that suggested by the member? 
d. Is the member accepting work responsibilities beyond their experience level without 

appropriate supervision and training? 
e. Provide any recommendations to the member as necessary. (Link to Review Report to 

member). 
3.  Skill Sets: 

a. Based on the member's self-assessment, which of the skill sets identified in Section 4 of 
the practice standards have been claimed by the member?  Listing of skill sets with 
examples provided. 

b. Which skill sets does the member have yet to develop?  Listing of skill sets yet to be 
developed. 

4.  Performance Requirements: 
a. Based on the member's self-assessment, has the member adhered to the performance 

requirements?  Yes/No, provide examples. 

8. Feedback to Member (Review Report) 
The outcome of the practice review will be provided to the member in the form of a report and a phone 
call if necessary.  Each of the following areas must be addressed in the report: 

• Knowledge  
• Work Experience 
• Skill Sets 
• Performance Recommendations for upgrading (if any) with reasonable timelines 

attached. 
• Continuing Competence Program records 

9.  Reconsideration Process 
A member may request an informal “reconsideration” of the practice review results from the Registrar or 
the Chair of the competence committee.  The practice review committee that conducted the review will 
reconvene and may meet with the member in-person or by teleconference to hear the basis for the 
member’s request for reconsideration. 

The practice review committee will provide a written decision based on the reconsideration meeting.   

Any disclosure of the results of a practice review to someone other than the subject individual reviewed 
will require consent or clear legal authority under PIPA.   
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10. Institute Record of Review 
The Institute office will keep a copy of the Review Report in the member's file.  Any recommendations 
with attached timelines will be diarized for follow-up with the member.  All correspondence with the 
member regarding results of a practice review shall be considered strictly confidential. 

Demographics on the practice review process and its outcomes will be tracked by the AIA and reported 
to the members. 
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